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Abstract: In the era of global agribusiness, intercultural communication has become increasingly essential for fostering trust and facilitating
international trade. This study explores how an Indonesian international consulting firm strategically applies intercultural communication
to enhance trade readiness and build trust with global clients in the agribusiness sector. Guided by Communication Accommodation Theory
(CAT), the research investigates convergence, divergence, and maintenance communication strategies across diverse cultural contexts, in-
cluding East Asia, Australia, and the United States. Using a qualitative case study approach, data were collected through key informant
interviews and direct observations of client-consultant interactions. The findings reveal that tailored communication, adjusted to cultural
norms, client expectations, and technological platforms, plays a significant role in reducing misunderstandings and strengthening client rela-
tionships. Convergence strategies, such as mirroring tone and interaction styles, help establish rapport, while strategic divergence reinforces
ethical standards and professional identity. Maintenance ensures consistency in service branding. The study concludes that intercultural
competence is not merely a soft skill, but a strategic asset that improves trade outcomes, client satisfaction, and long-term partnerships in
agribusiness. These insights offer practical guidance for consultants, business developers, and agribusiness firms navigating global markets.
Future research may extend this analysis to comparative studies between regions or sectors to broaden understanding of intercultural dynam-

ics in international trade.
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INTRODUCTION

In global agribusiness, trust is a critical enabler of trade
efficiency and cooperative engagement among diverse stake-
holders. As agribusiness enterprises increasingly integrate into
global markets, they encounter complex challenges related to
cultural diversity, regulatory compliance, and consumer confi-
dence. Within this context, effective intercultural communica-
tion emerges as a critical enabler for building and sustaining
trust across borders (Fischer, 2009; de Vries et al., 2023). The
firm exemplifies how intercultural communication strategies
can be systematically applied to enhance trust and trade readi-
ness among international clients. Operating in markets where
trust is a prerequisite for successful partnerships, the firm sup-
ports foreign agribusiness investors in navigating Indonesia’s
diverse regulatory and cultural landscapes. Through tailored
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communication approaches, the firm helps bridge linguistic,
cultural, and institutional differences, often determining wheth-
er business negotiations succeed or fail.

In recent years, the significance of trust in international ag-
ribusiness transactions has been extensively recognized. Trust
reduces transaction costs, mitigates uncertainties, and fosters
long-term cooperation (Wilson, 2000). Fischer (2009) identi-
fies effective communication as a critical factor in developing
trust within agri-food chains, emphasizing the role of com-
munication quality and frequency in enhancing collaborative
partnerships. Similarly, de Vries et al. (2023) underscore trust
as a central enabler of interaction and cooperation among agri-
food value chain actors, noting its role in creating value and
managing risks. The agricultural sector also plays a vital eco-
nomic role in Indonesia, contributing approximately 12.61%
to the country's GDP in 2024 (Statistics Indonesia, 2024). Fur-
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thermore, Indonesia is a significant global player in agribusi-
ness, particularly in plantation crops, with GDP from plantation
crops reaching approximately 811.3 trillion Indonesian rupiah
in 2023 (Statistics Indonesia, 2024). These economic indicators
highlight the critical nature of effective intercultural communi-
cation for facilitating international trade and investment in the
Indonesian agricultural sector.

The increasing reliance on digital communication due to
globalized interactions adds another layer of complexity. While
digital platforms expedite communication, they often elimi-
nate essential non-verbal cues such as facial expressions and
body language, significantly increasing the potential for misun-
derstandings. Hence, there is a heightened need for culturally
sensitive digital communication strategies, such as using clear,
unambiguous language and paraphrasing techniques to confirm
mutual understanding (Chen & Starosta, 2005). Real-world ex-
amples vividly illustrate the consequences of failing to imple-
ment effective intercultural communication strategies. The cas-
es of Walmart in Germany and KFC in China demonstrate how
cultural insensitivity and inadequate communication approach-
es can lead to substantial business failures. Walmart's overly
friendly, informal communication style, while effective in the
United States, alienated German customers who preferred pro-
fessional interactions. Similarly, KFC’s inaccurate translation of
their slogan in China caused significant confusion, highlighting
the critical importance of culturally adapted communication.
Beyond language and cultural nuances, timing is also crucial
in international communication, particularly when dealing with
different time zones. Mismanaged communication timing can
signal insensitivity to client needs and negatively impact busi-
ness relationships, emphasizing the importance of thoughtful
scheduling and timing (Chen & Starosta, 2005). These insights
align closely with the firm's practice of intercultural commu-
nication, which utilizes the theoretical framework provided by
Communication Accommodation Theory (CAT). CAT suggests
that effective communication involves adapting speech and be-
havioral styles to match those of interlocutors, thereby fostering
mutual understanding and trust (Gawron & Theuvsen, 2009).
The study further underscores that cultural sensitivity, linguistic
adjustments, appropriate timing, and tailored communication
platforms significantly contribute to building and maintaining
client trust. Adopting culturally sensitive communication strat-
egies directly impacts client perceptions and satisfaction, cru-
cial for successful international trade engagements (Ji, Chen,
& Zhuo, 2019).

Furthermore, intercultural communication contributes posi-
tively to sustainable agribusiness and rural development pro-
jects. As Breilh (2004) argues, understanding local socio-eco-
nomic dynamics and cultural contexts is essential, particularly
when foreign investors engage in agribusiness ventures within
rural communities. Effective intercultural communication strat-
egies thus help manage community expectations, reduce con-
flicts, and ensure smoother project implementation. Drawing
from empirical insights at the firm, this study elaborates on
specific intercultural strategies employed to meet the diverse
cultural expectations of international clients from markets such
as Germany, Japan, and the United States. By utilizing quali-
tative methods such as key informant interviews and observa-
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tional data, the study aims to highlight the economic benefits
and competitive advantages of intercultural competence. Ulti-
mately, the research findings will provide practical guidance for
agribusiness enterprises on integrating structured intercultural
communication strategies to enhance global trade readiness and
competitive positioning. This introduction sets the stage for un-
derstanding the broader implications of intercultural commu-
nication as an essential component of successful international
agribusiness relationships.

Although previous studies have examined trust in agrifood
value chains and intercultural communication in multinational
environments, little research has investigated how Communi-
cation Accommodation Theory operates within agribusiness
consulting as a trust-building mechanism. Furthermore, no cur-
rent study explores the intersection between intercultural com-
munication strategies and trade readiness in emerging-market
consultancy settings. This research addresses these gaps by of-
fering empirical evidence from the firm working with global
agribusiness clients.

Research Questions:

RQI: How does the firm in Indonesia apply intercultural
communication strategies to build trust with agribusiness cli-
ents?

RQ2: How does Communication Accommodation Theory
manifest in real consulting interactions across different cultural
backgrounds?

RQ3: In what ways do these communication strategies sup-
port trade readiness in global agribusiness operations?

LITERATURE REVIEW

In the evolving landscape of international agribusiness,
trust has become a cornerstone for enabling successful trade
and cross-border collaboration. Rather than being a peripheral
factor, trust now functions as a vital mechanism that underpins
economic transactions and relational stability. Wilson (2000)
emphasizes trust as an essential economic resource, highlight-
ing its role in altering terms of trade, reducing transaction costs,
and enhancing decision flexibility within agribusiness partner-
ships. This concept is further supported by Fischer (2009), who
asserts that effective communication significantly mediates trust
in agri-food value chains. Fischer's empirical findings underline
the importance of communication quality, frequency, and trans-
parency as central to developing trust among value chain actors.
In alignment with these findings, de Vries et al. (2023) further
explore the centrality of trust in agri-food value chains, identi-
fying it as crucial for managing risks, facilitating cooperation,
and creating additional value in transactions. These studies col-
lectively underscore trust as a foundational element influenc-
ing both operational effectiveness and strategic relationships in
international agricultural markets.

Building upon this foundation, recent research has illuminated
the profound influence of intercultural communication on trust
formation, particularly within international business contexts.
Prior studies reveal that misalignments in cultural communica-
tion preferences can significantly erode trust between clients and
service providers. Conversely, carefully adapted intercultural
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strategies—such as the use of culturally appropriate language,
message framing, and timing can enhance understanding and
reinforce trust (Gregorius & Pramono, 2021). These insights
are further nuanced by research emphasizing both internal and
external communication dynamics within multinational firms.
Surya et al. (2022) identify two key dimensions: internally,
effective intercultural communication among employees miti-
gates information bottlenecks and fosters cohesion; externally,
it supports strong, trust-based relationships with international
clients. This dual focus is particularly relevant for consulting
firms operating in agribusiness, where client relationships often
span cultural and national boundaries.

Beyond organizational structures, intercultural communica-
tion also encompasses psychological dimensions. Mas udah
(2014) contributes to this understanding through the Anxiety/
Uncertainty Management (AUM) Theory, which posits that
effective intercultural interactions require conscious manage-
ment of discomfort and ambiguity. When individuals approach
communication with mindfulness and openness—balancing
self-disclosure with cultural sensitivity—they are more likely
to reduce misunderstandings and cultivate trust. Meanwhile,
Fitria (2024) reframes intercultural challenges as opportunities
for institutional learning. Her findings suggest that structured
training in cultural awareness and conflict resolution equips
employees with adaptive communication skills. These interven-
tions not only enhance intercultural fluency but also strengthen
client loyalty in diverse business settings.

A pivotal theoretical foundation for interpreting these dynamics
is the Communication Accommodation Theory (CAT), origi-
nally formulated by Howard Giles. CAT explains how com-
municators adjust their verbal and non-verbal behaviors, either
converging with or diverging from their interlocutors to align
with social expectations and relational goals. In consulting sce-
narios, convergence strategies such as mirroring tone, speech
patterns, and communication preferences can foster rapport and
enhance trust (Gawron & Theuvsen, 2009). Griffin (2012) and
Giles & Ogay (2007) elaborate further, noting that such adjust-
ments are not only strategic but also relationally transformative.
The relevance of CAT is further amplified in digital communi-
cation contexts, which are ubiquitous in international agribusi-
ness consulting. As Gallois et al. emphasize, the absence of
non-verbal cues in emails or video conferences makes it imper-
ative to employ linguistically clear, empathetic, and culturally
attuned communication strategies. Missteps in tone, timing, or
word choice can be misinterpreted across cultures, leading to
breakdowns in trust. Therefore, CAT-informed strategies are
vital in bridging these gaps and maintaining client confidence
across time zones and technological platforms.

Supporting this perspective, Ji, Chen, and Zhuo (2019) dem-
onstrate that trust in food supply chains can be significantly
enhanced through culturally resonant messaging and active
stakeholder engagement. Their findings align with Gawron and
Theuvsen’s (2009) conclusions that context-specific adapta-
tions in labeling and communication practices directly influence
consumer trust in international markets. Breilh (2004) further
situates intercultural competence within broader societal goals,
arguing that effective communication is integral to sustainable
rural development and equitable agribusiness practices. Ulti-

APSTRACT Vol. 19. Number 2. 2025

mately, this body of literature underscores the intricate interplay
between trust and intercultural communication as both strategic
tools and ethical imperatives in international agribusiness. For
consulting firms operating in multicultural environments, these
insights provide a roadmap for cultivating strong, trust-based
client relationships. By systematically integrating CAT, AUM,
and cultural dimensions theory into their practices, firms can el-
evate client experiences, enhance market adaptability, and sus-
tain long-term trade success. This literature review establishes a
comprehensive foundation for examining how one of The firms
(anonymized) operationalizes these theories to enhance trade
readiness and global engagement in the agribusiness sector.

MATERIALS AND METHODS

This research employs a qualitative methodology with a
case study approach to explore the application of intercultural
communication strategies at an anonymized international busi-
ness consulting firm based in Indonesia. The qualitative method
was selected for its exploratory nature, allowing for an in-depth
understanding of complex, contextual, and dynamic aspects of
intercultural communication within a real-world organizational
setting. As intercultural interactions often involve symbolic,
non-verbal, and situational elements that are difficult to quanti-
fy, a qualitative approach enables richer interpretations of these
phenomena (Creswell, 2013).

The case study design centers on the consulting firm as a unique
and information-rich unit of analysis, offering valuable insights
into the real-world implementation of Communication Accom-
modation Theory (CAT) in diverse cultural encounters. As pos-
ited by Giles and Ogay (2007), CAT provides a framework for
understanding how communicators adjust their language and
behavior to foster mutual understanding across cultural dif-
ferences. This approach was particularly useful in examining
how firm employees strategically navigated interactions with
clients from both high-context cultures, such as Japan, where
indirectness and non-verbal cues are valued (Liu, 2016)—and
low-context cultures like the United States, where direct com-
munication is preferred.

Data were collected through six semi-structured interviews
lasting 45—70 minutes with the Head of Operations, the Chief
Revenue Officer, three project managers, and a long-term inter-
national client, all selected through purposive sampling based
on their direct involvement in cross-cultural client communi-
cation. Additional observational data from both in-person and
digital interactions (Zoom, Google Meet, and WhatsApp) were
incorporated to enrich contextual understanding. Interview
questions explored communication adaptation, challenges in
intercultural encounters, and trust-building practices. All data
were analyzed using Miles and Huberman’s (1994) interactive
model, which comprises data reduction, coding, thematic cat-
egorization, and conclusion drawing, with triangulation across
interview transcripts and observational field notes to strengthen
analytical validity. For example, in interactions with Korean cli-
ents, staff adjusted their tone, posture, and use of honorifics to
align with cultural norms. In contrast, meetings with American
clients tended to be more assertive and focused, with minimal
pauses and a preference for real-time feedback, demonstrating
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divergent strategies aligned with CAT's constructs of conver-
gence and divergence.

Theoretical grounding for this study also draws from intercul-
tural communication scholars such as Jandt (2018), who em-
phasized that adaptive communication is essential in meeting
varied expectations in multicultural environments. Moreover,
Samovar et al. (2017) highlight the importance of flexibility in
style and tone to build culturally harmonious relationships—an
aspect that was visibly practiced by the consulting firm’s staff.
The data were analyzed using the interactive model by Miles
and Huberman (1994), comprising data collection, data reduc-
tion, data display, and conclusion drawing. Throughout the re-
search process, triangulation was employed by comparing data
from multiple sources and methods to ensure credibility. The
use of multiple informants, including internal staff and external
clients, helped validate findings and reduce potential biases.
Limitations of the study include the restricted observation pe-
riod and the diverse cultural backgrounds of the firm's interna-
tional clients. While this diversity enriches the analysis, it also
limits generalizability, as only a subset of cultural interactions
could be examined within the given timeframe. In sum, the
methodology integrates theoretical, practical, and reflective di-
mensions, offering a comprehensive view of how intercultural
communication, anchored in CAT and supported by relevant
cultural theories that enables trust-building and trade readiness
in a global agribusiness consulting context.

RESULTS AND DISCUSSION

The findings of this research confirm that intercultural
communication strategies are essential for establishing trust
and trade readiness within the agribusiness consultancy sec-
tor. Through in-depth interviews and document analysis at
The firm, four core communication strategies were identified:
convergence, divergence, maintenance, and the integration of
digital platforms. These strategies were consistently applied
in relation to the client's cultural background, communication
preferences, and professional expectations. The empirical find-
ings affirm the theoretical foundation of Communication Ac-
commodation Theory (CAT), particularly in the way The firm
aligns and diverges communication styles to meet intercultural
demands. One of the most prominent findings is the use of
convergence strategies to establish rapport with clients from
diverse cultural backgrounds. A project manager at The firm
explained, "With our Australian clients, we avoid overly formal
expressions. They appreciate directness and a tone that's friend-
ly but efficient." This was echoed by the Head of Operations,
who shared, "We train our staff to match the communication
style of the client, especially in tone and structure of emails or
calls. It's about building comfort and familiarity from the start."
For East Asian clients, communication leaned toward more
structured and indirect forms. "With Japanese clients, for exam-
ple, we communicate using carefully framed emails and respect
pauses in conversation," noted a senior operations executive.
These convergence efforts are aligned with CAT's emphasis on
similarity as a pathway to interpersonal trust.

Yet, not all situations warranted adaptation. Divergence was
employed strategically to assert The firm’s professional identity.
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According to the Head of Operations, "When dealing with un-
reasonable demands, we are firm and consistent. Some clients
may expect flexibility, but we maintain our ethical boundaries
and local compliance standards." One client, a senior execu-
tive from a Southeast Asian tech firm, appreciated this honesty:
"They don’t bend the rules just to please us. That builds real
trust in their professionalism." Divergence, therefore, is not re-
sistance but a strategic assertion of core values and legal integ-
rity. Maintenance emerged as a parallel strategy, ensuring con-
sistency in professional branding and service quality. The firm
regularly uses standardized templates for project proposals and
client presentations. As described by the Chief Revenue Officer,
"We use uniform language and structure in all our documents.
This helps clients feel that they’re engaging with a reliable and
consistent partner." Such consistency reinforces identity while
accommodating variation in delivery and interaction.

Digital communication platforms played a significant ena-
bling role. Tools like Zoom, WhatsApp, and GoogleMeet were
selected based on client preferences and context. "With Euro-
pean clients, we favor emails and structured calls. For Indo-
nesian or Filipino clients, quick WhatsApp chats work best,"
remarked one business development officer. Importantly, com-
munication was adjusted not only in format but in emotional
tone. A client engagement officer noted, "With Americans, we
smile more during video calls and keep the tone light. For Ger-
man clients, we go straight to business and avoid small talk."
The role of internal culture in shaping external communication
was also emphasized. The firm's internal environment promotes
intercultural awareness through regular team trainings, includ-
ing role plays and culture briefings. A junior project officer re-
flected, "We did a simulation on Korean business etiquette. It
helped me know when to speak and when to hold back during
real meetings." This internal preparation translates into a client-
facing communication style that is thoughtful, informed, and
context-sensitive.

From the client's perspective, these strategies proved ef-
fective. One international client shared, "The firm feels like a
cultural chameleon—they adjust without losing themselves."
Another noted, "They’re transparent when something can’t be
done, and that makes them more credible." In conclusion, the
study found that intercultural communication at The firm is not
only intentional but embedded into its operations, training, and
strategy. By skillfully applying convergence, divergence, and
maintenance within digital frameworks, The firm successfully
builds long-term client trust and enables trade readiness. These
strategies, grounded in CAT and enriched by real-world cultural
intelligence, make The firm a model of effective global consul-
tancy in the agribusiness sector.

The findings of this study substantiate the theoretical prop-
osition that trust in international agribusiness is deeply influ-
enced by the quality of communication and the degree of cul-
tural adaptability exhibited during intercultural interactions.
Drawing upon Fischer’s (2009) framework, our research reaf-
firms that effective communication serves as a powerful media-
tor in building trust between agribusiness actors across borders.
Fischer emphasized that trust levels among actors in agri-food
chains can be significantly increased through timely, relevant,
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and accurate communication—elements that were clearly re-
flected in how the firm customized its communication strategies
to match the expectations of clients from various cultural back-
grounds. This conclusion also echoes the findings of de Vries et
al. (2023), who conceptualized trust as a dynamic and context-
specific construct within agri-food value chains. They empha-
size that trust not only initiates collaboration but also sustains
it by reducing the perceived risks associated with opportunistic
behavior among value chain actors. In our case study, The firm
demonstrated this dynamic understanding by intentionally ap-
plying convergence and divergence strategies based on the cul-
tural profiles of their clients. These practices enabled them to
build credibility, maintain consistent service quality, and assert
ethical boundaries when necessary—factors that are integral to
fostering relational and rational trust as outlined by de Vries et
al. (2023).

Additionally, our findings lend support to Chen and Sta-
rosta’s (2005) argument that digital communication, although
efficient, can compromise mutual understanding if not com-
plemented by culturally sensitive adaptations. The elimination
of non-verbal cues in emails or video calls increases the risk
of misinterpretation. This was evident in the firm’s practices
where emotional tone, pacing, and platform selection were
meticulously adjusted to suit client preferences. For instance,
short and informal WhatsApp interactions were deemed ap-
propriate for Southeast Asian clients, while structured video
conferences were preferred for European stakeholders—illus-
trating the firm’s agile response to the communicative context
(Chen & Starosta, 2005). Further reinforcing the argument for
culturally attuned communication is the application of Commu-
nication Accommodation Theory (CAT). As theorized by Giles
and elaborated by Gawron and Theuvsen (2009), CAT posits
that individuals adjust their communicative behaviors to either
converge with or diverge from their interlocutors based on re-
lational goals. This theory is highly applicable in the context
of international consulting, where mirroring client expectations
and speech patterns can significantly improve rapport and trust.
The case study firm applied this theory not only in client inter-
actions but also in internal team trainings, where simulations
and cultural briefings equipped staff with the agility to navigate
nuanced intercultural scenarios (Gawron & Theuvsen, 2009).

The empirical evidence also aligns with Breilh’s (2004) call
for socio-cultural awareness in rural economic engagement. In
Indonesia, agribusiness often intersects with traditional prac-
tices and heterogeneous local values. Consulting firms must
not only address logistical and legal matters but also understand
the cultural implications of projects, particularly in rural or
community-based settings. As shown in this study, the firm’s
success in facilitating international investment was not merely
technical—it was relational and socio-culturally informed. The
ability to manage stakeholder expectations, minimize cultural
friction, and align with community norms exemplifies the op-
erationalization of intercultural competence as a strategic asset
rather than a soft skill (Breilh, 2004). Moreover, the results af-
firm that the effectiveness of trust-building in digital contexts
can be augmented through strategies aligned with CAT and
AUM (Anxiety/Uncertainty Management) theories. Accord-
ing to Mas’udah (2014), managing uncertainty in intercultural
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interactions involves both emotional regulation and mindful
communication. This study observed that staff members, es-
pecially during negotiations or sensitive disclosures, employed
paraphrasing and active listening techniques to reassure clients
and reduce ambiguity. Such tactics resonate with Ji, Chen, and
Zhuo’s (2019) findings, which indicate that culturally resonant
messaging, stakeholder engagement, and adaptive communica-
tion are positively correlated with consumer trust and satisfac-
tion in food supply chains.

In synthesizing the literature and empirical findings, it be-
comes clear that the consulting firm’s communication strategies
are neither ad hoc nor superficial. They are informed by estab-
lished communication theories, empirical best practices, and a
deep understanding of value chain dynamics. Trust is not built
merely by being responsive or polite—it is cultivated through
a disciplined, research-based, and client-centered approach that
recognizes the fluid interplay between communication style,
cultural identity, and professional integrity. In conclusion, this
study not only confirms that trust in international agribusiness
is predicated on the twin pillars of effective communication and
cultural adaptability, but also illustrates how these principles
can be pragmatically implemented in organizational settings.
The firm emerges as a compelling model for how trust-building
can be institutionalized through intercultural communication
training, strategic convergence/divergence techniques, and plat-
form-specific communication planning. In doing so, the firm
not only strengthens its client relationships but also contributes
to the broader objective of enhancing global trade readiness in
Indonesia’s agribusiness sector. The findings of this study align
with recent evidence from other emerging-market contexts. For
instance, Sasne Grosz et al. (2024) demonstrated in Laos how
institutional and cultural factors critically shape cross-cultural
business negotiations, highlighting the need for cultural knowl-
edge and negotiation strategies when Western and Southeast
Asian actors engage in business relations. Moreover, research
on Intercultural Communication Competence (ICC) among In-
donesian start-ups shows that ICC helps firms manage value
differences, reduce ethnocentrism, and facilitate smoother col-
laboration with domestic and foreign partners (Nurbaity et al.,
2023). On a broader level, systematic reviews of intercultural
negotiations confirm that trust building across cultures depends
heavily on communicative adaptability and cultural accommo-
dation (Sikorski & Albrecht, 2025). These converge with our
findings, indicating that the strategic communication and trust-
building mechanisms identified in this study could be trans-
ferable to other culturally heterogeneous emerging markets in
Asia. Beyond confirming the relevance of CAT in intercultural
consulting, this study extends the theory by demonstrating how
digital communication environments introduce new forms of
convergence and divergence, such as adjustments in screen
presence, asynchronous response timing, and platform-specific
tone modulation. These digital cues, absent in earlier formula-
tions of CAT, highlight the need to expand the theory to accom-
modate multimodal and technologically mediated communica-
tion patterns that shape trust-building in contemporary global
consulting.
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CONCLUSION

This study concludes that intercultural communication
stands as a foundational pillar in cultivating trust and trade read-
iness within international agribusiness consulting. The case of
the firm demonstrates that trust is neither incidental nor sponta-
neous; it is a strategically cultivated outcome that hinges on cul-
tural sensitivity, communication adaptability, and institutional
learning. Drawing upon Communication Accommodation The-
ory (CAT), the firm operationalizes communication strategies
that not only align with client expectations but also preserve
organizational integrity, enabling the firm to operate success-
fully in a diverse and globalized environment. As demonstrated
through empirical observations and client feedback, the firm’s
consistent use of convergence, divergence, and maintenance
strategies across digital and interpersonal communication plat-
forms enables effective relationship-building and reinforces
their reputation as a culturally agile actor in the international
agribusiness landscape.

The findings emphasize that communication in international
consulting must transcend transactional efficiency and embody
relational depth. Trust becomes both an input and an outcome:
it is required to initiate cooperation, and it is reinforced through
every culturally aligned interaction. Effective intercultural
communication, therefore, does not merely supplement techni-
cal expertise, it is the vehicle through which credibility, reliabil-
ity, and long-term cooperation are established (Fischer, 2009;
de Vries et al., 2023). The firm's ability to deploy culturally
resonant messaging (Ji, Chen, & Zhuo, 2019), adjust linguis-
tic tone and channel use (Chen & Starosta, 2005), and embed
relational cues within digital interactions (Gallois et al., 2005)
further supports the assertion that communication is inseparable
from strategic business practice in global agribusiness. Beyond
the professional-client dynamic, the study also illustrates the
importance of internal capacity-building. Through structured
training, role plays, and intercultural briefings, the firm has in-
stitutionalized cultural intelligence (Ang et al., 2007), thus en-
suring that its staff not only reactively manage cross-cultural
differences but proactively anticipate and navigate them. This

organizational infrastructure, aligned with Breilh’s (2004) so-
cio-cultural approach to sustainable development, enables the
firm to engage sensitively with rural and traditional stakehold-
ers, thereby avoiding cultural missteps and enhancing commu-
nity trust.

The implications of this study extend to policymakers, ag-
ribusiness investors, and consulting professionals. For policy-
makers, the findings advocate for the integration of intercultural
communication competencies in regulatory and trade facilita-
tion frameworks. Government institutions involved in trade
promotion can collaborate with consulting firms to dissemi-
nate best practices, particularly in emerging economies where
trust deficits may hinder foreign investment. For agribusiness
stakeholders, the study presents a model of best practice in cli-
ent engagement, one that combines cultural adaptability with
professional rigor. This research also offers key academic
contributions. First, it advances Communication Accommoda-
tion Theory by contextualizing it in the high-stakes world of
global agribusiness consulting. Second, it bridges CAT with
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complementary frameworks such as AUM (Mas'udah, 2014)
and cultural dimensions theory (Hofstede & Minkov, 2010),
demonstrating that intercultural communication strategies can
be synthesized into practical consulting protocols. Lastly, it in-
troduces a relational view of communication that positions trust
not as a byproduct, but as a central metric of consulting success.

Practical Recommendations and Future Research Di-

rections

From a practical standpoint, future studies should consider
cross-firm comparisons across multiple consulting firms with
different cultural scopes and service portfolios. This would
offer deeper insights into how firm-level variations shape in-
tercultural communication strategies. Similarly, longitudinal
research could explore how firms adapt their communication
approaches over time in response to geopolitical changes, digi-
tal transformation, or shifting client expectations. Furthermore,
there is a growing need to examine the role of non-verbal and
visual communication in digital intercultural contexts. As video
conferencing and online collaboration tools become central to
global consulting, future research could delve into how gesture,
visual layout, background aesthetics, and on-screen presence
influence trust formation. A multimodal analysis could provide
a richer understanding of communication effectiveness beyond
verbal content alone.

Academically, future research should explore the critical
discourse surrounding intercultural power dynamics. Questions
around cultural dominance, tokenism, and assimilation may
reveal underlying biases in current communication practices.
Investigating these aspects will allow scholars to advocate for
more equitable communication standards that celebrate diver-
sity without enforcing conformity. The inclusion of postcolo-
nial communication theories may offer valuable critiques and
pave the way for a more ethical, inclusive approach to global
consulting. In conclusion, this research reaffirms that effective
intercultural communication is not a mere accessory to global
business, it is its lifeblood. The firm case illustrates how com-
munication, when grounded in theory, enriched by practice, and
oriented toward mutual respect, can serve as a bridge to trust,
a catalyst for collaboration, and a driver of economic develop-
ment in international agribusiness.
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